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SUBJECT: 


Operational  Report  -  Lessons  Learned,  I1Q,  Cam  Ranh  Bay  Depot 
(Prov)  &  104th  Field  Depot,  Vietnam 


SEE  DISTRIBUTION 


1.  Forwarded  as  Inc  Insure  is  Operational  Report  -  Lessons  Learned, 
Headquarters.  Cam  Ranh  Bay  Depot  (Prov)  and  IDAth  Field  Depot,  Cam  Ralili 
Bay,  Vietnam  lor  quarterly  period  ending  31  January  1%7.  Iniomiatlon 
contained  in  this  report  should  he  reviewed  aiKl  evaluated  by  COG  In 
accordance  with  paragraph  (if  of  AR  1-19  and  by  CONARC  In  accordance  wl Lh 
paragraph  tic  and  d  of  AR  1-19,  Evaluations  and  corrective  actions  should 
be  reported  to  ACSF0R  0T  within  90  days  of  receipt  of  covering  letter. 

r 

2.  Information  contained  in  this  report  is  provided  to  the  Coni-  ! 

mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  Lhe  f 
luture  from  lessons  learned  during  current  operations,  and  may  be  adapLcd 
tor  use  in  developing  training  material.  pj 
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SECTION  I,  SIGNIFICANT  ORGANIZATIONAL  ACTIVITIES 


1.  DIRECTORATE  OF  ADMINISTRATION 
a.  Significant  Events. 

(1)  At  the  beginning  of  this  reporting  period  this  directorate 
continued  to  perform  the  mission  of  Personnel  Services  for  all  units  assigned 
to  the  504th  Field  Depot  and  its  four  battalions.  On  payday,  31  October  1966, 
a  total  of  $42.00  (Military  Payment  Certificates)  and  4,285$VN  were  collected 
from  Headquarters,  504th  Field  Depot  officers  for  relief  of  the  South  Viet¬ 
namese  Mekong  Delta  flood  victims.  Early  in  November  a  staff  visit  by  the 
Director  of  Administration  was  made  to  the  new  Personnel  Service  Center.  The 
turnover  of  personnel  records  and  reassignment  of  personnel  clerks  to  that 
center  were  the  main  items  discussed.  No  firm  date  could  be  established  but 
it  was  estimated  that  from  three  to  four  weeks  would  pass  before  that  center 
could  begin  to  assume  the  functions  now  being  performed  by  the  Depot  per¬ 
sonnel  section.  On  8  November  1966,  the  results  of  a  survey  made  of  the  num¬ 
ber  of  individuals  who  were  eligible  to  vote  in  the  1966  elections  revealed 
that  of  those  eligible  in  ell  Depot  units,  35%  actually  voted  by  absentee 
ballot.  This  Directorate  underwent  an  Annual  General  Inspection  conducted 

by  the  Deputy  Inspector  General,  1st  Logistical  Command  on  14  November. 

(2)  The  US  Army  Support  Command  Personnel  Service  Center  be¬ 
gan  the  transfer  of  personnel  records  from  the  Depot  Personnel  Section  to 
that  Center  on  22  December  1966.  As  each  unit's  records  were  transferred 
so  were  the  personnel  who  maintained  them.  By  8  January  1967,  the  tranafer 
was  completed,  and  except  for  a  Personnel  Staff  NCO  in  the  Depot  Director 
of  Adninistration' s  office  and  one  in  each  battalion  headquarters,  all  per¬ 
sonnel  functions  are  being  furnished  by  the  Personnel  Service  Center.  The 
transfer  of  records  and  personnel  was  accomplished  with  no  problems  en- 
countered. 

(3)  On  4  January  1967,  Headquarters,  US  Army  Support  Command, 

Cam  Ranh  Bay  asked  this  headquarters  to  sutxnit  its  requirement  for  WAC 
enlisted  personnel.  A  total  of  twenty  two  (22)  were  requested  in  HQS  7IB 
and  key  punch  operators  in  the  74  and  76  series  MDS.  On  15  January  1967, 
the  US  Treasury  Department's  Mi  nut  ana  n  Flag  was  received  by  this  head¬ 
quarters.  The  award  was  based  on  this  command's  97%  participation  in  the 
U.  S.  Savings  Bond  Program.  The  Minutera?.n  Flag  wes  presented  tc  th<-:  Depot 
Commander  at  the  Commanders  and  Staff  Conference  on  27  January  1967.  Mas¬ 
ter  Sergeant  Otto  Garner,  Chief  NCO  of  this  directorate  departed  on  emer¬ 
gency  leave  PCS  on  17  January  1967.  SFC  Kenneth  Gubert  departed  on  normal 
rotation  on  22  January  1967.  No  replacements  have  been  received  for  either 
nf  these  NOOs. 
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b.  Chaplain  Activities. 


,  .  ^  Depot  Character  Guidance  Council  was  em+pKH  aViruH  •<»« 

lts  flrrt  —««  •»  22  iSfwf  Jirtl 

#t  1*“t  aK,i  wnerly  or  at  the  call  of  the  Chairman  of  the 

,.K_i2,  Character  Guidance  Training  wee  incorporated  into  the 
StaS^Mwl"  'mitS  °f  ^  b°*m***  -»  the  month 

c.  Visitors, 

period  an.  “*  dUring  “* 


2.  DIRECTORATE  0?  SECURITY ,  INTELLIGENCE,  PLANS  AND  TRAINING. 


a*  Significant  Events* 

(l)  During  the  period  of  this  report,  there  have  been  no 
organizational  changes  in  so  for  as  the  TOE  of  the  504th  Field  Depot  ia 
concerned.  However,  there  hare  been  seine  minor  functional  reorganisations 
within  various  directorates  vhioh  are  described  elsewhere  in  this  report* 
There  has  been  no  change  in  the  mission  of  the  Depot. 


(2)  On  15  November,  the  156th  Light  Maintenance  Congsany  was 
released  from  assignment  to  this  command  and  was  reassigned  to  the  5 32nd 
Supply  and  Servioe  Battalion  at  Tuy  Hoa,in  accordance  with  GO  #117 »  Head* 
quarters,  USASC,  Cam  Ranh  Bay,  effective  15  November  1966. 

(3)  The  arrival  of  the  HKC,  278th  Supply  and  Service  Battalion 
(GS)  on  j  December  necessitated  some  ru assignment  of  Depot  units  from  the 
96th  Supply  and  Service  Battalion  (DS)  to  the  278th  Battalion  to  improve 
the  span  of  command  and  control.  The  following  units,  previously  attached 
to  the  96th  Battalion,  were  reattached  to  the  278th  Battalion  per  GO  #6, 
Headquarters,  504th  Field  Depot,  dated  6  December! 


56th  Supply  Conp any  (Hvy  Mat) 

67th  Engineer  Detachment  (Gas  Gen) 
66th  Engineer  Detachment  (cOo) 

109th  Quartermaster  Company  (AD) 

239th  Quartermaster  Company  (Service) 
383rd  Quartermaster  Detaclinent  (AS) 
588th  Transportation  Company  (Depot) 
Quartermaster  Company  (AER&D) 


The  battalion,  commanded  by  Major  Kay  L.  Wieland,  QHC,  became  fully 
operational  on  10  December.  At  this  time  the  battalion  was  ohaxged  with 
various  missions  cunoerned  with  the  Depot  storage  operations,  the  gas  gen¬ 
eration  responsibility  and  air  delivery  operations.  The  278th  also  relieved 
the  96th  of  the  Depot  POL  operation  miosion  on  1  January  1967>  when  the  524th 
Quartermaster  Company  (Petri  Op)  and  tho  647th  Quartermaster  Company  (Petri 
Op)  were  reattached  to  then  per  GO  #9,  Headquarters,  504th  Field  Depot,  dated 
21  December. 


(4)  New  units  arriving  at  Cam  Ranh  Bay  and  assigned  to  the 
Dopot  during  the  period  are  summarized  as  follows! 

7  Novi  383rd  Quartermaster  Detachment  (AS) 

20  Novi  3rd  Composite  Service  Detachment  (ADP)  (Teams  FA  and  IB) 
26  Novi  239th  Quartermaster  Services  Company  (Service) 

5  Dec  1  EHC,  278th  Supply  and  Service  Battalion  (GS) 

3  Jam  195th  Quartermaster  Detachment  (Ref) 

561st  Quartan *aeter  Detachment  (Ref) 

563rd  Quartermaster  Detachment  (Ref) 
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(5)  On  IB  December,  this  directorate 'a  Plane  and  Training 
Officer |  who  waa  also  the  Air  Delivery  Offioer,  Opt  Villiau  T.  Nabors, 

QHG,  left  the  oouuand  (lEROS)  for  reassJunuent  at  the  Quartermaster  Sohool , 
It  Lee,  Virginia*  Vo  offioer  waa  ourrehjtly  programed  to  fill  this  vacenoy* 

(6)  Oh  10  Janu&iy,  Opt  John  M*  Thomson,  QhC,  arrived  at  the 
Depot  to  begin  a  normal  tour  of  duty  within  Vietnam*  He  waa  assigned  to 
this  directorate  to  fill  the  Plana  and  Training  Offioer  poaitlon,  vacated 
by  Cpt  Babora  on  18  December*  He  will  also  oooupy  as  an  additional  duty, 
the  Air  Delivery  Offioer  position*  whioh  it  on  the  TOE  within  the  Director¬ 
ate  of  Services,  but  is  being  performed  under  this  directorate*  Air  Deliv¬ 
er  missions  require  pre-planning  and  preparation  of  contingency  plans  to 
support  ooubat  operations*  It  is  believed  that  this  funotlon  can  best  be 
accomplished  within  this  directorate,  rather  than  in  the  Directorate  of 
Services,  although  in  a  sense,  it  is  a  service  to  supported  unite* 

(7)  The  annual  general  inspection  of  Gam  Ranh  Bay  Depot  (Pxov) 
and  HHC,  504th  field  Depot,  was  oonduotsd  on  14-15  November  by  tho  Inspector 
General,  1st  Logistical  Command.  A  rating  of  satisfactory  was  awarded* 

(Only  ratings  of  satisfactory  or  unsatisfactory  are  awarded)  •  In  a  letter 
from  BG  Mahlon  E*  Gates,  OG,  US  Army  Support  Command,  Cam  Ranh  Bay,  to  Col 
Gage,  CO,  Cam  Ranh  Bay  Depot  (Prov),  he  made  the  following  ooumente  con¬ 
cerning  the  AGI  Report  of  the  Depot  inspection  1  "from  the  many  laudatory 
oomuents  made  by  the  Inspector  General,  (1st  Logistical  Command),  it  is 
obvious  that  you  have  established  and  maintained  high  standards  throughout 
the  Cam  Ranh  Bay  Depot  whioh  reflects  your  professional  competence  and  de¬ 
sire  far  outstanding  results.  It  is  apparent  that  considerable  effort  waa 
made  to  prepare  for  the  inspection  while  simultaneously  executing  your  dif¬ 
ficult  and  important  mission* " 

(6)  The  strength  of  th*  Depot  as  of  31  January  is  indioated 
below*  The  Depot  troop  list  is  attached  as  Inolosure  2* 


OFF 

m 

m 

AUTHORIZED! 

237 

58 

5453 

5748 

ASSIGNED! 

204 

38 

5491 

5733 

PRESENT  FOR  DUTY* 

179 

68 

5107 

5354 

(9)  The  Depot  was  engaged  in  normal  operations  for  the  en¬ 
tire  92  days  of  the  reporting  period* 

b*  Security* 

(l)  This  command  possesses  authority,  under  1st  Logistioal 
Command  Regulation  604-5,  dated  2B  Jamiazy  1967,  to  validate  TOP  SECRET 
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clearances,  baaed  on  a  USAIER  check,  end  SECRET  clearances,  based  on  a 
local  files  check  if  less  than  eig  it  years  old,  or  a  UBAlRR  ohsok  if  over 

eight  years  old*  This  directorate  perforue  staff  functions  for  these  ac¬ 
tions,  as  well  as  fsr  the  granting  ef . CONFIDENTIAL  clearances  and  submission 
of  requests  for  investigations.  The  authority  to  grant  CONFIDENTIAL  is 
also  entended  to  battalion  commanders  in  accordance  with  1st  Logistical  . 
Command  Regulation  330-$,  dated  12  July  1966*  The  following  actions  were 
completed  in  the  processing  of  security  clearances  during  ths  past  quarterly 
pezlodt 


(a)  Number  of  validations  processedi  TOP  SECRET  6 


SECRET  130 

(b)  Number  of  CONFIDENTIAL  clearances  granted*  *33 

(o)  Local  Tiles  Checks  conducted!  174 

(d)  Number  of  requests  submitted  for  investigations* 

Background  Investigations*  0 

National  Agency  Checks*  1$L 

Reoords  Checks*  -12 

TOTAL  ACTIONS*  513 


*  Includes  thoss  CONFIDENTIAL  clearances  granted  by  subordinate  battalions* 

(2)  A  Counterintelligence  Inspection  was  conducted  of  the 
Depot  on  7,  8  and  9  November,  The  inspection  was  conducted  by  Speoial 
Agents  of  the  524th  Military  Intelligence  Detachment  (Cl),  APO  93312* 

The  inspection  covered  dooument  oontrol  and  accountability,  personnel 
security  and  storage  facilities  for  classified  material*  The  elements 
of  the  Depot  inspected  were  all  directorates,  the  classified  repository, 
the  office  of  the  Commanding  Officer  and  HHC,  504th  Field  Depot*  Storage 
facilities  were  found  to  be  adequate  and  only  a  few  minor  discrepancies 
were  found  in  other  areas* 

(3)  A  conoerted  effort  was  continued  during  this  psriod  to 
achieve  additional  physical  security  protection*  Assignment  of  sentry 
doge  to  the  Depot  is  still  pending  as  was  indicated  in  ths  last. quarterly 
report*  Requirements  for  the  erection  of  perimeter  lighting  and  chain 
link  fencing  around  the  Depot  area,  ammunition  storage  areas  and  POL 
tank  farms  axe  included  in  the  base  development  plan  for  construction  of 
facilities  at  Cam  Ranh  Bay*  The  program  of  inclosing  these  areas  with 
concertina  and  barbed  wire  fencing  is  continuing  oomuensurate  with  per¬ 
sonnel  resources  and  operational  missions*  A  significant  increase  in 
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assignment  of  personnel  to  Interior  guard  duties  has  been  effected#  Co¬ 
ordination  has  been  made  with  the  CO,  97th  Military  Polioe  Battalion  to 
have  additional  security  fcroes  provided  for  the  ammunition  area*  The 
most  recent  request  for  construction  )of  perimeter  lighting,  fencing  and 
reads  was  submitted  to  UB  Army  Support  Command,  Cau  Ranh  Bay,  ATTN*  Rngine- 
er,  in  a  letter  from  this  headquarters,  AVCA  CR-D-SVC,  subject*  Depot  Per¬ 
imeter  Seourity  Requirements,  dated  7  Januazy  1967* 

o*  Intelligence* 

This  directorate  continues  to  publish  the  Cam  Ranh  Bay  Weekly 
Intelligence  Summary,  providing  timely  and  pertinent  intelligence  informa¬ 
tion  to  subordinate  units*  Subordinate  ootcanders  find  that  this  summary 
keeps  then  up  to  date  on  the  local  situation  and  informs  then  of  our  rent 
trends  throughout  the  surrounding  general  area* 

d*  Plans* 

A  number  of  plans  were  published  during  the  reporting  period, 
pertaining  to  varied  subjects,  summarised  as  follows* 

(1)  OPLaV  4-66  (Operation  Blaokhavk)  (u),  published  18 
November,  provided  for  the  legist ioal  support  of  this  operation* 

(2)  QPLAN  5-66  (air  Drop  Contingency  Plan)  (U),  published 
on  2  December,  superseded  QPLAN  2-66,  and  outlines  implementing  instructions 
for  the  fulfillment  of  the  Depot's  emergency  aerial  resupply  mission* 

(3)  QPLAN  6-66  (Support  of  Operation  Farragut)  (U),  pub¬ 
lished  5  December,  provides  for  the  logistical  support  of  that  operation* 

(4)  QPLAN  7-66  (Contingency  Plan  -  Strike  by  Looal  Na¬ 
tionals)  (U),  published  9  December,  provides  implementing  instructions 
for  meeting  the  requirements  of  an  emergency  situation  that  would  be 
created  by  a  strike  of  local  nationals* 

(5)  SOP  for  Emergency  Operations  (U),  published  19 
December,  supersedes  SOP  for  Emergency  Operations  dated  5  September  1966, 
and  provides  guidance  to  subordinate  oommands  for  the  oonduot  of  various 
emergency  type  operations*  It  has  been  noted  that  USAHV  Confidential 
Regulation  525—5#  subject*  Security,  Defense,  Alert  and  Readiness  Cond¬ 
itions  (TJ),  dated  17  December  1966*  supersedes  USARV  SOP  for  ikergenoy 
Operations,  dated  8  April  1966.  and  when  implemented  by  higher  headquarters 
of  this  command,  it  will  require  that  this  SOP  be  superseded  by  a  new  Im¬ 
plementing  directive* 

(6)  OPLAN  8-66  (Defense  Plan  for  Cau  Ranh  Bay  Depot 
(Prov))  (u),  published  20  December,  delineates  responsibilities  for  de- 
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fenae  of  tho  Cam  Ranh  Bay  Depot  (Prov)  seotor  of  defense  responsibility* 

(7)  QPLAN  1-67  (STAHXB?  PSA  Contingency  Plan)  (u),  published 
20  January ,  defines  responsibilities,  relative  to  the  establishment  and 
logistical  support  of  forward  support  areas  (PSA's)* 


e.  Training* 


(l)  While  operating  two  12  hour  shifts,  seven  days  a  week, 
all  units  continued  to  perforu  "on-the-job"  training*  In  this  directorate, 
and  also  in  other  offices  and  units*  cross  training  is  practiced  to  the 
i-aximuu  extent  possible)  this  is  done  to  ensure  that  experienced  personnel 
will  be  available  to  oarry  on  the  mission  as  individuals  leave  the  command 
after  completion  of  their  normal  tour  of  duty,  emergency  leave,  BAB,  eto* 


(2)  During  the  reporting  period,  all  units  conducted  thorough 
ground  defense  training  exercises*  These  exercises  were  given  additional 
emphasis  by  the  command  preceding  the  TBT  holidays  as  increased  enemy  act¬ 
ivity  is  expected  before,  during  and  after  that  four  day  celebration* 

(3)  As  was  reported  in  the  last  quarterly  report,  the  Depot 
received  six  units  under  the  Accelerated  Training  Program  during  November* 
These  six  units  axe  as  follows 1 


36th  Supply  Company  (Hh) 
423rd  Supply  Company  (HP 
539th  Supply  Company  * 
548th  Supply  Company 
575th  Supply  Company 
855th  Supply  Company 


Due  to  the  pressing  need  for  aco alerated  movement,  these  units  had 
not  completed  the  recommended  CONARC  Jasic  Unit  Training  Cycle.  Upon  arrival 
at  Cam  Ranh  Bay,  the  units  were  immediately  incorporated  into  Depot  opera¬ 
tions*  This  provided  Depot  with  the  necessary  man  power  to  aooelerate  the 
critical  receipt,  storage  and  issue  of  supplies  as  well  as  providing  on  the 
job  training  to  unit  personnel  in  mission  oriented  fields*  Training  was 
conducted  in  supplementary  areas,  as  directed  by  the  Commanding  Officer, 

96th  Supply  and  Service  Battalion,  when  mission  requirements  were  not  ex¬ 
cessively  pressing  and  time  was  available*  This  Basio  Unit  Training  for 
the  aooelerated  units  was  oc..pleted  on  6  December* 


f*  Aerial  Delivery  Operations. 

During  quarter  ending  31  Jan  67,  the  109th  $4  Company  (Aerial 
Delivery)  has  completed  four  aerial  resupply  missions  for  a  total  delivery  of 
235*6  short  tons.  It  is  significant  to  note  that  of  the  213  individual 
leads  dropped,  only  two  containers  failed  to  land  on  the  drop  cone  and  that 
no  parachute  deployment  nalfunotions  were  reported*  C-130  type  aircraft 
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were  used  on  all  missions  and  the  oontainer  delivery  technique  accounted  for 
140  of  the  213  loads  dropped*  Attention  should  be  given  to  the  fact  that 
as  crews  became  more  proficient,  tbb  drop  altitudes  were  decreased,  thus  in¬ 
creasing  accuracy.  The  percentage  of  air  items  recovered  fluctuated  from  a 
low  of  35?l  to  a  high  of  67jt  depending  upon  the  unit  being  supplied*  When 
not  engaged  in  aerial  delivery  missions,  the  109th  Company  (Aerial  De¬ 
livery;  has  been  engaged  in  prerigging  supplies  listed  in  1st  Logistical 
Command  Operation  Flan  51-66  as  veil  as  receiving,  packing  and  storing  the 
large  quantity  of  air  items  specified  by  the  aforementioned  operations  plan* 
In  November  1966,  the  109th  Quartermaster  Company  (Aerial  Delivery)  estab¬ 
lished  a  five  man  parachute  exchange  and  repack  facility  in  Saigon  for 
servicing  *xqy  aviation  units  in  the  III  and  IV  Corps  area*  During  the 
quarter,  623rd  Q fl  Cciq>any  (Aerial  Equipment  Repair  and  Depot)  nas  continued 
to  xeoeive,  repair,  and  issue  air  items  to  the  1st  Bde,  101st  Airbone  Divi¬ 
sion  os  veil  as  the  109th  QK  Company  (Aerial  Delivery)* 

g*  Informational  Activities* 

The  responsibility  for  the  Depot  Command  Information  Program 
and  the  Public  Information  Program  was  assumed  by  this  directorate  with  the 
additional  duty  of  Information  Offioer  being  assigned  to  the  Seourity/lntel- 
llgenoe  Offioer.  All  subordinate  units  of  this  oouaand  conducted  at  least 
the  one  required  monthly  Cl  olaas  during  this  reporting  period,  and  most 
units  oonduoted  three  or  four  olasees*  The  support  materials  for  these 
olasses  (fact  aheute,  etc*)  reoeived  from  higher  headquarters  have  improved 
both  In  quality  ani  quantity  received*  The  public  information  program  con¬ 
sists  of  the  forwarding  of  Hometown  News  Releasee  (DA  Form  1526)  and  photos 
with  oaptions  directly  to  the  Hometown  News  Center,  Kansas  City,  Missouri, 
and  the  forwarding  of  feature  stories  and  photos  of  timely  and  news-worthy 
items  through  channels  to  1st  Logistioal  Command,  Information  Offiosr  for 
dissemination  to  various  news  agendas  here  and  abroad*  The  total  actions 
reflecting  these  submissions  are  sunuarised  as  follows* 


Hometown  Neva 
Releases 

Photos 

Feature  Stories 

November 

301 

15 

2 

December 

138 

4 

5 

January 

258 

22 

2 

697 

44 

12 

TOTAL  PROCESSED 1  753 

V  •’  ' 
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h»  Current  Support  Couaituente. 

The  Depot  is  currently  providing  personnel  and  equipnent  In 
si^port  of  PSA's*  ooubat  operations  and  other  couul tnents  not  related  to 
ac ooaplishnant  of  the  Depot's  prinary  niesion*  These  oouai tnents  are  sun*» 
narizod  at  inclosure  3* 
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3,  DIRECTORATE  OF  SUPPU 

a.  Supply  Operations  and  Changes. 

(1)  Coordination  between  Cam  Ranh  Bay  Depot  and  the  lUth 
Inventory  Control  Center  in  Saigon  inorehsed  significantly  during  the 
quarter.  As  the  lUth  IX  assumed  more  supply  management  functions,  the 
depot  reporting  responsibilities  increased.  This  increased  coordination 
was  implemented  in  three  phases. 

(a)  Phase  I  involved  the  transfer  of  the  Depot  Avail¬ 
ability  Balance  Card  file  and  initiation  of  the  command  controlled  items 
procedures.  The  lUth  ICC  assumed  responsibility  for  preparing  all  re¬ 
plenishment  requisitions,  and  Headquarters,  1st  Logistical  Command  assumed 
oontrol  ever  the  issue  of  all  command  controlled  items. 

(b)  Phase  II  involved  the  transfer  of  the  Depet  Due-In 
file  and  all  due-in  status.  Thereafter,  all  due -in  status  documentation 
was  forwarded  to  the  ll*th  ICC  for  processing  and  follow-up  action. 

(c)  Phase  III  involved  the  assumption  of  demand  account¬ 
ing  by  the  lUth  IX.  Depot  demand  histories  were  forwarded,  and  the  depot 
was  therefore  relieved  of  demand  analysis  responsibility  for  requisitioning 
objective  computations. 

(2)  In  January  the  depot  received  two  UNI  VAC  1005  computers 
for  the  Data  Processing  Division.  Initial ly,  the  computers  were  utilized 
to  relieve  existing  backlogs  and  to  ease  workload  requirements.  Programs 
far  existing  procedures  were  immediately  written  for  the  1X5' s.  Although 
complete  implementation  of  the  UNI  VAC  1X5  Stock  Accounting  System  is  not 
scheduled  until  March  1967,  several  preparatory  procedures  were  accomplished 
during  January  196?. 

(3)  During  this  quarter,  data  processing  facilities  were  moved 
Into  a  permanent,  fully  air-conaitioned  building.  The  Document  Control 
Division  was  also  relocated  in  the  new  building  since  the  operations  of  the 
two  divisions  are  so  closely  related.  The  new  building  provided  excellent 
operating  facilities  for  both  divisions,  and  operational  efficiency  has 
increased  significantly. 

(L)  There  was  increased  activity  in  the  processing  of  supply 
directives,  referral  orders  and  redistribution  orders.  As  the  lhth  ICC 
assumed  many  of  the  supply  management  functions  for  the  entire  theater  of 
operations,  the  use  of  directed  shipments  controlled  by  Headquarters,  1st 
Logistical  Command  increased  greatly.  The  lirth  ICC  determined  theater¬ 
wide  requirements  to  control  the  distribution  of  assets  thrcxighout  the 
theater  of  operations. 
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(5)  On  15  December  1966  the  depot  converted  from  the  use  of 
"AT"  address  codes  or  locally  assigned  "YT"  address  codes  to  Unit  Identifier 
Codes*  A  system  for  cjoss-referencing  former  AT/JfT  codes  with  UIC’s  was 
established,  and  depot  customers  were  instructed  on  proper  requisition 
formats  and  procedures, 

(6)  A  continuous  effort  was  expended  on  purifying  the  Depot 
Authorized  Stockage  List  (ASL).  Supply  management  and  technical  edit  per¬ 
sonnel  diligently  reviewed  stockage  lists  to  purge  all  invalid  federal 
stock  numbers.  Invalid  stock  number s  were  then  recommended  for  deletion 
frctn  the  ASL, 


(7)  Much  emphasis  was  directed  toward  all  aspects  of  supply 
support  for  air  delivery  items  during  the  quarter,  8pecial  inventories  were 
conducted,  and  all  items  were  warehoused  and  placed  in  a  central  location. 

(8)  The  quarterly  due-out  reconciliation  provided  depot  cus¬ 
tomers  an  opportunity  to  reconcile  their  records  as  of  31  December  1966. 

This  reconciliation  included  186  customers  and  57*305  total  lines.  Through¬ 
out  January,  dep*t  customers  submitted  f allow-up  and  cancellation  transactions. 

(9)  During  January,  the  lUth  ICC  validated  the  due-in  re¬ 
quisitions  for  the  depot  with  CONUS  National  Inventory  Control  Pfdnts.  This 
project  involved  approximately  62,000  requisitions  far  L3*000  line  items. 

This  validation  significantly  purified  the  depot  due -in  status  from  CONUS 
NICP's. 


(10)  The  standardization  program  for  the  D7E  Pull-Tracked 
Tractor  was  initiated  during  the  previous  quarter.  In  this  quarter  the 
program  was  nearly  completed.  A  total  of  96  D7E  tractors  were  received, 
Eighty-eix  tractors  have  been  issued  to  engineer  units,  five  are  awaiting 
unit  pick-up  and  five  are  marked  far  maintenance  float. 

(11)  The  Clark  290  M  Wheeled  Tractor  and  Scraper  modernization 
program  was  initiated  in  late  January.  The  first  shipment  of  three  tractors 
and  scrapers  arrived  an  23  January  1967.  A  total  of  13U  tractors  and  92 
scrapers  are  due  in  to  Cam  Ranh  Bay  Depot 

(12)  A  changeover  from  the  sld  series  to  a  new  series  of 
radios  occurred  during  the  quarter.  With  this  change,  the  depot  main¬ 
tenance  activity  received  a  variety  of  radio  components,  many  of  which  were 
serviceable.  Serviceable  components  were  made  into  usable  radios  and  were 
issued.  This  program  is  being  continued  to  assist  units  with  low  priority 
radio  requirements. 

(13)  During  December, historical  performance  standards  were 
developed  to  provide  for  better  analysis  of  current  operations.  Historical 
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data  prior  to  September  was  excluded.  Test  Standards  developed  in  December 
were  applied  to  weekly  performances  during  January.  The  performance  stan¬ 
dards  are  used  to  facilitate  a  more  equitable  distribution  of  workload  and 
personnel  assignments  and  to  aid  in  the  planning  of  special  projects  and 
daily  procedures. 

(Hi)  Explicit  procedures  and  tight  internal  controls  were 
established  during  the  quarter  to  govern  Class  II  and  IV  supply  support 
for  Ncn-USARV  customers.  Coiunon  Supply  Support  and  Inter-Service  Support 
Agreements  customer  requisitions  wore  thoroughly  screened  to  insure  that 
only  authorized  items  were  requisitioned  and  issued  to  authorized  customers. 
Internal  controls  were  initiated  to  insure  that  proper  signed  documentation 
was  obtained  for  all  issues,  which  was  then  used  for  reimbursement  billing. 

(15)  The  depot  began  accomplishing  a  100$  technical  edit  of 
all  receipt  documentation  to  insure  that  only  valid,  current  stock  numbers 
were  recorded  on  stock  records.  Furthermore,  a  100$  technical  edit  of  all 
customer  requisitions  was  instituted  to  insure  that  only  valid  requests 
were  being  submitted.  A  comprehensive  Item  Description  File  is  now  used 
to  screen  receipts  and  to  research  requisitions  for  item  identification, 
interchangeability  and  possible  substitution  for  items  currently  in  stock. 
This  new  editing  procedure  has  greatly  improved  the  depot's  capability 

to  satisfy  customers'  needs. 

(16)  The  list  of  authorized  depot  customers  increased  from 
186  to  219,  This  figure  includes  a  total  of  27  Inter-Service  Support 
Agreement  and  Common  Supply  System  customers.  Many  new  units  arriving 
in  country  were  added  to  the  list  of  dep<&  customers. 

(17)  In  general,  all  three  supply  profile  statistics  re¬ 
flected  a  favorable  upward  trend  during  the  quarter.  Demand  Accommodation 
remained  relatively  stable  during  the  three-month  period,  increasing  2.7 
percentage  points.  Both  Supply  Effeotftreness  and  Demand  Satisfaction  showed 
significant  increases  during  the  quarter.  Supply  Effectiveness  increased 
5.U  percentage  points  to  61.2$,  rnd  Demand  Satisfaction  increased  12.5  per¬ 
centage  points  to  52.1$.  The  tremendous  increase  in  Demand  Satisfaction 
indicates  a  highly  improved  depot  capability  to  initially  fill  customer 
requisitions. 

SUPPLY  PROFILE 
CAM  RANH  BAY  DEPOT  (PROV) 

For  the  Period  1  November  1966  through  31  January  1967 
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NOV 

DEC 

JAN 

Demand  Accommodation 

85.1$ 

81*.  1$ 

87.8$ 

Supply  Effectiveness 

55.8$ 

5U.  0$ 

61,2$ 

Demand  Satisfaction 

39.6$ 

i*U.5$ 

52.1$ 

! 

b.  Organizational  Changes, 

(1)  During  December  the  Directorate  of  Supply  reorganized 
its  internal  structure  to  provide  increased  operational  efficiency  and 
better  managerial  contrel.  Four  major  changes  occurred* 

(a)  A  Plans  and  Procedures  Office  was  established. 

The  mission  of  this  new  office  is  to  plan*  direct)  coordinate  and  super¬ 
vise  the  overall  plans,  systems  and  procedures  involving  data  processing, 
document  control,  and  stock  control  activities.  This  office  is  also  re¬ 
sponsible  for  continuous  review  and  analysis  of  current  operating  procedures. 

(b)  A  new  Operations  Brandi  consisting  of  two  sections 
was  added  to  the  Stock  Control  Division.  The  first  section  is  an  In¬ 
ventory  Control  Section  responsible  for  conducting  all  physical  inventories. 
The  second  section  consists  of  a  Red  Ball  Express  Section  responsible  for 
handling  all  red  ball  express  functions. 

(c)  The  Document  Control  Division  was  reduced  from  four 
to  two  branches.  A  new  Customer  Service  Section  and  a  Republic  of  Korea 
Forces,  Vietnam  Liaison  Section  were  added  to  the  Document  Processing  Brandi. 
In  addition,  the  size  of  the  Technical  Edit  and  Catalog  Section  was  in-  • 
creased  to  facilitate  the  100$  edit  project. 

(d)  A  new  consolidated  Due-In/Due-Out  Section  was 
established  within  the  Status  and  Files  Branch,  Document  Control  Division. 

The  individual  due -in  and  due -out  sections  within  the  four  mechanized 
commodity  branches  were  consolidated  within  this  new  section.  This  change 
was  made  as  part  of  the  implementation  of  the  UNI  VAC  1005  Stock  Accounting 
System. 


(2)  During  January,  the  Supply  Directorate  prepared  and 
submitted  its  portion  of  the  Modified  Table  of  Organization  and  Equipment 
for  Headquarters  and  Headquarters  Company,  50bth  Field  Depot.  The  proposed 
ii TOE  for  this  directorate  calls  for  33  Officers  and  310  Enlisted  Men. 

Seven  of  the  officers'  slots  were  identified  as  positions  which  could  be 
filled  by  DA  civilians. 

c.  Personnel.  , 

(1)  In  December,  1?66  LTC  Paul  H.  Hodge  rotated  to  CONUS  and 
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was  replaced  by  li'C  T.  F.  Drool  b  Jr.,  a*  Director  of  Supply,  Cm  Ranh  Cay 

Depot. 

(2)  During  early  December  tha  headquarters  personnel  of  tha 
276th  Supply  and  Cervices  Bn  arrived  at  the  Depot.  Six  off  icers  and 
several  key  BOo's  and  unlisted  "eraor.nel  ware  assigned  to  tha  Supply 
Directorate.  The  officers  were  assigned  as  replacements  for  the  five 
commodity  managers  and  the  Gliief  of  the  Stock  Control  Division.  Assigning 
all  officers  to  tnia  division  provided  unit  integrity  and  an  excellent 
vorkinf:  relationship  ilthin  the  division. 

(3)  In  November  the  9^-th  Composite  Service  Detachment,  <M' 

Team  I'o.  2  arrived  to  aag&ent  the  Data  I-rocossing  Division.  This  detach¬ 
ment  cunsi&teu  of  2  officers  and  20  enlisted  personnel  Iiitjhly  qualified 
in  data  processing  techniques  ant  procedures. 

(4)  In  Decaaber  the  first  members  of  the  third  Quick  Reaction 
Assistance  Team  arrived  for  duty.  This  tern  consisted  of  DA  civilians 

from  various  Army  Depots  in  GjNUS.  The  arrival  of  team  members  was  staggered; 
however,  at  the  end  of  the  Quarter  there  wore  27  members  on  the  team,  10 
of  which  were  assigned  to  the  Supply  Directorate. 

(5)  The  utilization  of  Vietnamese  local  nationals  in  the 
Supply  Directorate  remained  quite  stable.  In  January  there  were  34  local 
national*  working  a&  stock  control  clerks. 

d.  Training, 

(1)  i.ajor  activity  in  the  training  area  consisted  of  an 
intensive  on-the-job  training  program  in  all  branches  and  divisions.  There 
was  a  minimal  amount  of  formal  classroom  instruction  involving  only  new 
data  croce saing  personnel  studying  the  U1VAC  1CC5  computer  procedures, 
Aaximun  wr.phasis  was  rloced  on  the  uJT  programs. 

(2)  ;  ev  supply  management  personnel  recoivod  from  oro  to 
two-week  uJT  training  to  become  fa>  iliar  with  overall  cocrocity  branch 
operations.  Included  in  this  training  were  step  by  step  procedures  of 
processing  a  customer's  requisition  from  the  time  it  enters  the  branch 

to  the  time  the  item  is  relapsed  1  or  issue,  irocedures  for  processing  depot 
receipts  and  lackorder  release  processing. 

(3)  An  uJT  program  involving  a  one-week  division  orientation 
was  established  in  the  Jocuntrt  Control  Division,  The  first  uay  was 
uuvotod  to  an  overall  review  of  the  division  mission,  organization  and 

o Deration.  The  ren.-'irrler  of  uhe  week  was  d- voted  to  scene  ing  approximately 
one  day  in  each  of  t  functional  sections  within  the  division. 
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(U)  In  anticipation  of  personnel  turnovers,  several  branches 
and  divisions  developed  a  program  of  cross-training  personnel  in  more  than 
one  primary  position.  At  the  branch  level  this  involved  cross-training  be¬ 
tween  different  sections.  At  the  division  level,  a  few  selected  individuals 
were  cross-trained  in  different  branch  operations. 

(5)  Another  method  of  training  included  liaison  visits  by 
key  Supply  Directorate  personnel  to  the  llith  ICC,  Saigon  Depot  and  Head¬ 
quarters,  1st  Logistical  Command.  Major  emphasis  in  this  program  involved 
implementation  of  the  llith  ICC  mission  and  the  UNI  VAC  1005  Stock  Accounting 
System.  Engineer  Class  IV  supply  procedures  also  received  much  attention 
during  these  liaison  visits. 
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4#  DIRECTORATE  OF  STORAGE* 

I.  General. 

This  period  eav  changes  In  both  personnel  and  the  operating 
structure  of  the  Directorate  of  Storage*  Major  Emory  B.  Webster  replaced 
Captain  Carl  M,  Wilhite  as  Chief  of  the  Operation  Division*  In  addition, 
because  of  the  increased  mission  and  extended  span  of  control  ,  assignment  of 
operational  control  was  made  to  Depot's  two  supply  and  service  battalions* 

This  relieved  the  Storage  Directorate  of  the  operational  responsibility  and 
permitted  the  preparation  and  implementation  of  fiev  procedures j  a  program  of 
staff  visits  and  inspections  and  other  staff  functions  which  were  not  previ¬ 
ously  possible*  The  Storage  Directorate  retained  the  responsibility  for  staff 
and  technical  supervision*  With  the  arrival  of  the  278th  Supply  and  Service 
Battalion  (GS)  on  5  December  1966f  the  mission  responsibility  was  divided 
between  the  tws  assigned  battalions,  permitting  greater  supervision* 

During  this  period,  a  general  increase  in  total  tonnage  handled  became 
evident*  For  the  month  of  January  1967,  a  depot  record  was  set  with  73 » 066 
tons  shipped  and  received  in  all  commodities  except  Class  V* 

b.  Subsistence* 

With  the  assignment  of  one  platoon  of  the  348th  General  Supply 
Conqpany  and  the  633th  General  Supply  Company  to  the  subsistenoe  operations, 
additional  manpower  became  available  for  major  re  warehousing  and  in  Btorage 
inspection  programs  of  non-perishable  subsistence*  This  was  combined  with 
increased  emphasis  in  shipping  to  help  release  the  oonjested  subsistence 
storage  situation*  For  perishable  subsistenoe  storage,  the  reefer  ship 
"Yaqua"  was  replaced  by  the  "Sixola".  Since  both  vessels  hold  the  same 
capacity,  this  change  had  no  significant  inpact. 

o*  General  Material* 

With  the  arrival  of  additional  units  and  the  added  supervision 
permitted  by  assignment  of  operational  control  to  the  two  battalions,  a  num¬ 
ber  of  major  re  warehousing  programs  were  started*  In  addition,  the  location 
surveys  team  was  increased  in  size  to  permit  a  100%  location  survey  of  stor¬ 
age  locations  twice  yearly*  PS P  was  layed  to  develop  approximately  300,000 
square  feet  of  open  storage  space  which  was  immediately  put  into  use*  The 
Shipping  and  Receiving  Operations  were  expanded  and  reorganized  and  the  re¬ 
ceiving  back-log,  to  include  multi-pack  containers,  was  eliminated*  Con¬ 
struction  began  on  the  fi  at  of  six  new  warehouses,  a  part  of  which  should 
be  available  during  the  next  quarter* 

1 

d*  Petroleum*. 

Increased  requirements  were  placed  on  shipping  during  this 
period,  particularly  300  gallon  collapsible  tanks  and  35  gallon  drums* 
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During  the  month  of  November  alone,  1,127  five  hundred  gallon  tanks  were 
shipped*  The  Initial  fill  of  tank  fan  #2  was  started  on  30  November  1966 
with  the  pumping  of  MOGAS  from  the  "?eooen*  Other  Alp  discharging  and 
transfers  were  hampered  during  the  period  by  high  winds  and  bad  weather, 
however,  the  situation  returned  to  normal  by  January  1967*  On  17  Deoember 
1966,  a  Draoone  (a  80,000  gallon  rubber  tank  whloh  can  be  towed  hy  a  ship 
for  the  transporting  of  fuel),  was  launched  by  the  pipeline  platoon  of  the 
334th  Quartermaster  Company.  This  was  designed  to  shuttle  JP-4  between 
Cam  Ranh  Bay  and  Phan  Thiet*  Unfortunately,  the  Draoone  was  damaged  by  an 
LCU  on  its  maiden  voyage  and  all  the  JP-4  was  lost* 

e*  Engineer  Construction  Material* 

There  were  several  important  organisational  changes  for  the 
units  operating  the  Construction  Material  Division*  The  36th  Supply  Com¬ 
pany  (Heavy  Material)  oon&anded  by  Captain  Harold  E*  Robison,  assumed  re¬ 
sponsibility  for  the  open  storage  area  from  the  31st  Supply  Company  (Heavy 
Material),  whloh  continued  to  operate  the  six  warehouses  for  oonstruetion 
material* 

Upon  relief  of  responsibility  for  construction  material  open  storage 
areas,  one  platoon  of  the  31st  assumed  duty  In  the  General  Material  Division* 
On  1  January  1967,  after  an  extensive  training  period,  Vinnell  Corporation 
under  Army  contract,  replaced  most  of  the  personnel  of  the  36th  Supply  Com¬ 
pany.  Vinnell  provides  approximately  233  Koreans  laborers  and  18  American 
supervisors  to  operate  the  construction  material  open  storage  areas*  The 
56th  Supply  Company  retains  Physical  Security  and  overall  responsibility 
for  the  operation  of  the  areas* 

On  3  Deoember  1966,  the  278th  Supply  and  Servioe  Battalion  (GS)  com¬ 
manded  by  Major  Wieland,  arrived  in  country  and  was  assigned  to  the  Depot* 
Units  assigned  to  the  278th  included  the  3  "  Supply  Company.  The  Battal  ion 
took  an  active  part  in  the  reorganization  of  Ae  Engineer  Construction  Mater¬ 
ial  area  as  the  36th  Supply  Company  and  Vinnell  Corporation  reorganized  areas 
of  responsibility.  Signif leant  increases  in  tonnage  of  oargo  handling  oc¬ 
cur  ad  during  the  reporting  period!  During  November  1966,  34,163  S/Tj  Dec¬ 
ember  1966,  34»221  S/Tj  and  January  1967,  47>699  S/T  were  received  and  ship¬ 
ped.  During  this  period  of  time  the  ratio  between  cargo  reoeived  and  oargo 
shipped  remained  2tl*  This  imbalance  caused  the  stockage  level  to  reach 
110,000  S/T  as  of  31  January  1967* 

f.  Operations. 

In  order  to  improve  warehouse  traotor  and  trailer  utilization, 
central  control  was  established  for  all  intra-depot  movement.  This  permitted 
central  dispatching  and  accounting  for  equipment*  Coupled  with  this  was  an 
improved  maintenance  program  for  warehouse  trailers  further  increasing  avail¬ 
ability. 
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5.  DIRECTORATE  OF  AMMUNITION 


The  Conn  and ing  Officer,  191st  Ordnance  Battalion  (Ammo),  Cam  Ranh 
Bay  Depot  (Prov),  has  concurrent  responsibilities  as  the  Director  of  Am¬ 
munition  for  the  Depot,  Therefore* comments  applicable  to  the  activities 
of  the  Directorate  of  Ammunition  may  be  found  within  the  Operation  Report  - 
lesson  Learned,  submitted  by  that  battalion* 


6.  DIRECTORATE  OP  SERVICES, 

a.  The  reorganization  of  Directorate  of  Services  in  the  laat 
quarter  of  operations  proved  that  functionalization  of  tasks  made  staff 
supervision  a  more  direct  operation  and  problems  were  more  quickly  analyzed 
particularly  in  the  MHE  and  labor  areas, 

b.  Self  Service  Supply  Store  for  intra-depot  use  was  opened  in 
December  1966,  This  store  provides  the  needs  of  the  depot  operators  for 
expendable  supplies, 

c.  During  the  reporting  period  the  field  bakery  produced 
1,000,012  lbs  of  bread}  the  laundry  processed  833*580  lbs  of  individual 
and  organizational  clothing}  and  the  Graves  Registration  Point  processed 
18  remains. 
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7*  DIRECTORATE  OF  hUNTENARCB. 


Then  have  been  no  significant  changes  in  personnel  assigned  to  the 
Directorate  of  Maintenance  since  the  previous  quarter*  This  Directorate  is 
presently  staffed  with  one  offieer  and  four  enlisted  uen.  The  GMMI  teau  is 
working  under  the  Directorate  of  Maintenance*  consisting  of  one  warrant  of¬ 
ficer  and  fifteen  enlisted  uen. 


0.  HEADQUARTERS  COMPANY,  5O4TH  FIELD  DEPOT* 

a*  Significant  Events* 

(1)  On  6  November,  new  duty  hours  for  tho  Depot  were  announced* 
The  hours  were  0600  to  1300  for  the  day  shift  and  1800  to  0600  for  the  night 
shift* 

(2)  The  coupany  had  the  AGX  inspection  on  14  and  15  November. 
The  inspection  went  well  and  the  AGI  teas  had  vezy  favorable  oou^ents* 

(3)  The  CMMI  teau  inspeoted  the  colony  on  21  January.  The 
coup  any  passed  with  a  rating  of  satisfactory* 

(4)  The  unit  was  engaged  in  operations  during  the  entire  per¬ 
iod,  i.e,,  92  days* 

b.  Billeting* 

(1)  The  company  ooupleted  two  2-etory  buildings  in  November 
and  December*  A  third  one  is  under  construction*  These  buildings  are  being 
built  on  the  "self-help"  progran.  The  35th  Engineer  Brigade  provides  the 
technical  assistance  and  uaterials  and  tho  coup  any  provides  the  labor  force. 
Single  story  frane  buildings  were  also  erected  end  replaced  OF  medium  tents 
on  13  wooden  platforms* 

(2)  Facilities  for  the  billeting  of  troops  continued  to  im- 
prove  during  the  period* 

o«  Mass* 

(1)  Mess  operations  and  food  acceptance  improved.  A  two-level 
staok  oven  was  acquired,  thus  permitting  more  baking  and  better  preparation 
of  certain  foods  sinoe  ouch  of  the  load  was  taken  off  the  field  ranges*  Two 
deep-fat  fryers  were  also  procured,  thus  increasing  the  variety  of  the  means 
of  preparation* 

(2)  The  feeding  sohedule  was  ohanged  as  needed  to  aooomodate 
the  working  hours  of  the  troops*  The  mess  hall  serves  a  mldnigit  meal  in 
addition  to  the  standard  three  meals  a  day* 

d*  Supply* 

(l)  Early  in  Noveaber,  the  supply  aission  of  the  ooopany 
ohanged  upon  the  transfer  of  property  book  functions  to  the  property  section 
of  the  Directorate  of  Services*  The  function  of  the  supply  room  is  now 
strictly  unit  supply* 
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(2)  Weapons  racks  were  constructed  during  tfowober  In  four 
oonez  containers*  Weapons  vhioh  vs  re  previously  secured  in  troop  billets 
vers  taken  fxon  the  individuals  and  are  stored  in  the  oonexes  and  issued 
as  required. 


e.  Maintenance* 

The  unit  ootor  pool  reorganised  its  dispatoh  ay  a  ten  and  in¬ 
itiated  a  daily  teohnioal  inspection  of  all  ve hides*  This  improved  the 
perforuanos  of  preventative  ualntenanoe  operation  as  a  whole* 

f*  Personnel* 

(1)  Personnel  strength  decreased  during  the  period  with  a  high 
"present  for  duly"  strength  of  37  offioers»  4  WO' a  and  39^  Hi  at  the  begin¬ 
ning  and  a  low  of  35  offioers,  2  WD's  and  305  BM  at  the  end  of  the  period* 

(2)  The  unit  was  broken  down  into  five  platoons  representative 
of  the  six  directorates  of  the  Depot  in  which  the  uen  work*  Director  of 
Idaini  strati  on  {  Director  of  Security,  Intelligence,  Plans  and  Training*  Dir¬ 
ector  of  Servioesi  Director  of  Supply)  Dlreotor  of  Maintenance)  and  Director 
of  Storage*  The  platoon  leaders  are  SIC  S7*e  and  the  squad  leaders  are  890 
B6's» 


(3)  On  7  Now  66,  2d/Lt  Henxy  V*  Bcurdo,  Transportation  Corps, 
was  assigned  to  the  unit  and  aasuusd  the  duties  of  Motor  and  Mess  Offioer* 

(4)  On  22  Mot  66,  SID  B7  Donald  L.  Krater,  BA  13304046,  beoaoe 
the  First  Sergeant  for  the  unit* 

g*  Training* 

(1)  Aooooplishuent  of  training  objectives  was  difficult  due 
to  the  division  of  the  uen  into  day  and  night  shifts,  and  the  long  hours 
whioh  the  uen  oust  work)  however,  the  objootives  were  uet* 

(2)  Fauil lari zat ion  firing  of  each  weapon  was  oonduoted  during 

Deoeuber* 

h*  Morale* 

A  drop  in  oorale  was  initially  experienced.  coincident  with 
the  announoeuent  of  the  new  working  hours  on  6  lovsaber**  However,  with  con¬ 
struction  of  nsw  billets,  inproveoent  of  other  billets  and  uesa  hall  facil¬ 
ities,  and  oonstzuotion  of  a  baaketball/voUeyball  court,  oorale  improved 
considerably* 
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SECTION  II,  PART  I*  OBSERVATIONS  (LESSONS  IEARNED) 

9.  DIRECTORATE  OF  AEMNISTRATION 

Itsmi  Rotational  Hump* 

PiscuBalon:  It  can  already  be  determined  that  during  the  monthe 
of  May,  June  and  July  1967 ,  there  will  be  a  large  number  of  personnel  de- 
"  parting  from  units  of  this  command  on  normal  rotation.  The  arrival  of 
units  during  these  months  in  1966  is  the  primary  reason  ibr  the  large 
number  of  personnel  scheduled  for  rotation. 

Observation;  This  Directorate  is  planning  to  review  the  Impact 
of  this  situation  in  the  units  involved  and  make  recommendations  to  the 
Depot  Commander  to  reassign  officers  and  enlisted  personnel  to  other 
units  In  related  or  same  MUS  to  minimize  the  hump  and  permit  continuity 
of  personnel  to  perform  their  primary  mission. 


23 


10.  DIRECTORATE  OF  SUPPCT 


a.  Item:  Inventory  Procedures. 

Discussion:  The  reeponsibility  for  physical  Inventories 
was  previously  divided  among  three  separate  activities:  the  Zero  Balance 
Team,  Warehouse  Refusal  Investigation  Team  and  the  Inventory  and  Adjust¬ 
ments  Branch*  It  was  soon  realized  that  these  activities  were  performing 
the  same  function,  and  their  efforts  were  overlapping  in  many  instances. 

Observation:  To  eliminate  this  overlapping  of  workload, 
these  separate  activities  were  combined  for  better  utilization  of  personnel 
under  one  section,  an  Inventory  Control  Section.  This  reorganization  allowed 
for  orosa-uti lizati cn  of  personnel  dependent  upon  the  workload.  In  addition, 
it  provided  a  core  of  personnel  to  perform  cyclic  inventories  currently 
programmed  for  testing  in  February  1967. 

b.  Item:  Processing  of  Warehouse  Refusals. 

Discussion:  Warehouse  refusals  often  are  due  to  the  inability 
to  locate  items  in  storage  by  federal  stock  number  alone.  Material  Release 
Orders  (MRO’s)  going  to  storage  for  release  do  not  contain  a  descriptive 
nomenclature  far  stock  identification. 

Observation:  When  refusals  were  forwarded  from  warehouses 
to  the  Inventory  dcntrol  Section,  the  first  3tep  was  to  obtain  a  descriptive 
nomenclature  far  the  item.  This  information  greatly  assisted  invuntary 
personnel  in  identifying  items  in  storage.  The  refusal  w  is  then  researched 
by  both  FSN  and  nomenclature.  In  many  instances,  mere  knowledge  of  the 
itan  description  provided  the  key  information  for  locating  the  item. 

c.  Item;  Providing  Depot  ASL  to  Customers. 

Discussion:  Because  outdated  supply  catalogs  are  being  used 
in  Vietnam,  the  customer,  when  preparing  requisitions,  often  uses  obsolete 
stock  numbers  far  items  which  the  depot  does  not  stock  on  the  ASL,  but 
for  which  there  is  a  suitable  substitute. 

Observation:  By  providing  the  customer  with  a  current  Depot 
ASL  listing  in  #SN  sequence  with  a  brief  nomenclature  for  each  item,  the 
custcmer  is  able  to  chock  the  validity  of  any  stock  number.  Furthermore, 
by  checking  descriptive  nomenclatures  an  available  substitute  can  be  chosen. 

d.  Item:  2  x  ti  lumber  has  been  a  critical  item  due  to  rapid 
construction  over  and  above  previously  projected  building  programs. 

Discussion:  To  meet  the  rising  consumption  rate  of  2  x  U 
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lumber  and  several  other  key  construction  items,  it  has  been  necessary 
to  continually  change  requisitioning  objectives,  request  additional  lumber 
to  include  diversion  of  incoming  ships,  and  to  carefully  review  the  status 
of  all  incoming  receipts. 

Observation:  Customer  requisitions  must  be  thoroughly 
checked  to  insure  proper  demands  and  authorizations  for  materials  are  being 
used.  Customer  supplies  awaiting  pickup  must  also  be  reconciled  30  days 
after  issue  by  the  depot  to  insure  that  the  requirement  for  materials  is 
still  valid. 


e.  Item:  Suspense  File  for  MRO's  Based  on  a  Required  Delivery 
Date  (RDD). 


Discussion:  MRO's  formerly  were  filed  by  station  prior  to 
shipment.  No  check  could  be  made  of  items  that  were  supposed  to  move  on 
a  particular  date  to  arrive  on  station  in  time  to  be  consumed  in  accordance 
with  the  cyclic  menu. 

Observation:  A  system  was  established  to  check  on  the  move¬ 
ment  of  par tiatftr  line  iiems  of  subsistence  to  insure  they  reached  the 
consumer  prior  to  the  consumption  date.  An  RDD  was  established  on  each 
MRO  according  to  the  cyclic  menu  consumption  date.  A  suspense  copy  of 
the  MRO  was  Kept.  The  follow-up  could  be  initiated  to  insure  transportation 
had  been  arranged  for  movement  to  the  customer. 
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11*  D1RBCT0RATS  07  STORAGE. 

a*  Item  Original  protective  overwrap*  for  non-peri ahables  sub- 
aiatenoe  are  frequently  inadequate* 

Dlaouaaloni  Due  to  frequent  handling  and  outeide  storage, 
protective  overwrap*  on  non-periahable  subsistence  palleta  frequently  are 
daoaged  and  fail  to  properly  protect  the  oaterial*  Thia  create*  aerioua 
problena  when  oaterial  ouat  be  ahipped  long  diatanoea  in  inoleoent  weahter 
or  by  sea* 


Observation!  ill  non-perishable  aubaiatenoe  pallet*  are 
throughly  inapeoted  prior  to  shipoent*  Palleta  looking  adequate  protective 
wrapping  are  oovexed  with  plaatio  or  waterproof  peeper  thua  providing  ade¬ 
quate  proteotion  to  oaterial* 

b*  Item  Operational  eontrol  at  the  Direotor  of  Storage  level 
extend*  the  epan  of  control  beyond  effeotive  licit** 

Dlaouaaloni  Operational  control  over  all  oilitary  personnel 
working  in  depot  storage  waa  naintained  by  the  Direotor  of  Storage*  la 
the  oiasion  expanded  and  additional  oilitary  personnel  were  assigned,  the 
authorized  Direotor  of  Storage  staff  proved  insufficient  to  provide  ade¬ 
quate  supervision  over  all  elements*  Thirty-five  separate  elenenta  were 
operating  and  reporting  to  the  Direotor  of  Storage  in  a  24  hour  period  of 
operation*  Included  in  thia  waa  oontrol  over  78  warehouses  and  sheds  and 
numerous  other  storage  facilities* 

Obaarvationi  In  order  to  overoooe  this  probleu,  operational 
oontrol  of  storage  activities  was  assigned  to  the  two  battalions  and  oiaaiona 
given  to  aaoh  of  the  subordinate  coopaniea*  Thia  provided  increased  *u- 
parviaion  and  a  core  affeotivs  working  relationship*  Staff  supervision  waa 
retained  by  the  Direotor  of  Storage*  The  staff  and  both  the  battalions  now 
appear  adequate  for  effeotive  supervision* 
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12.  DIRECTORATE  OF  SERVICES: 


a.  Itgn:  Comparison  of  areas  hardstandvd  vdth  various  types  of 
landing  mat  reveals  vide  variances  in  utilization  and  survival. 

Discussion:  A  number  of  variations  and  combinations  of 
hard  stand  have  been  tried  in  this  depot.  Each  combination  features  some 
type  of  soil  stabilizing  with  a  covering  of  matting,  or  at  times  a  double 
matting  such  as  Republic  Steel  sheeting  under  *M-6  or  PAP.  After  utilisa¬ 
tion  of  these  hardstrnds  for  periods  in  excess  of  U5  days  some  conclusions 
con  be  reached: 


Pierced  Aluminum  Planking  does  not  hold  up  veil  when 
subjected  to  very  heavy  traffic  unless  an  undercovering  of  cement  or 
laterlte  is  used. 


Cement  stabilisation  with  PAP  covering  appears  to  be 
superior  to  Republic  Steel  having  a  PAP  covering  because  the  Republic 
Steel  sheeting  tends  to  give  causing  eruptions  in  the  PAP  and  eventually 
tearing  up  in  heavy  traffic.  Considering  the  effort  expended,  polypropy¬ 
lene  membrane  with  PAP  would  be  equal  to  Republic  Steel  vith  PAP.  Neither 
combination  is  good  for  heavy  traffic  but  excellent  for  outside  storage. 

Yawata  steel  matting  (2<  x  4')  is  the  easiest  to  lay  and 
was  found  without  any  damage  after  90  days  when  laid  on  level  ground  in 
an  area  of  heavy  traffic,  Yawata  laid  on  unlevel  ground  tended  to  bend 
end  warp.  Le^el  ground  is  obviously  more  important  than  soil  stabilisa¬ 
tion  when  using  Yawata.  Only  one  row  of  Yawata  should  be  laid  at  a  time 
to  avoid  pinching. 

M— 6  or  M-8  Pierced  Steel  Flanking,  10  feet  and  12  feet 
long  respectively,  still  remains  the  most  stable  for  long  term  usage  in 
heavy  traffic,  but  is  again  the  most  difficult  to  lay  and  lock  properly. 

In  all  cases,  entrance  ways  must  be  sealed  by  cement, 
asphalt,  etc.,  to  prevent  eruptions. 

Observations:  Future  planning  on  actual  usage  of  areas  is 
a  most  important  factor  in  planning  the  type  of  matting  or  combinations 
to  be  used. 


b.  It  an:  Bread  Baking, 

Discussion:  The  M-1%5  Field  Bakery  has  been  used  for  so 
many  years  that  a  nvmber  of  parts  are  beginning  to  break  from  metal  fa¬ 
tigue.  One  particular  problem  is  the  trunnions  holding  the  vessel  that 
divides  the  dough.  Since  any  breakdown  deadlines  the  machine  and  pre- 
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vents  bread  production,  a n  alternate  hand  method  is  required.  To  accom¬ 
modate  this,  a  more  permanent  set-up  for  a  bakery  has  been  programed  to 
include  tables  and  scales  and  other  paraphernalia  necessary  to  process 
the  product  by  hand.  As  long  as  the  mixfer  is  operative,  the  major  effort 
of  producing  bread  is  accomplished.  Repair  assemblies  for  the  M-1%5 
Mobile  Bakery  are  extremely  difficult  to  obtain  due  to  their  small  density 
Another  problem  is  stoppage  of  the  lubrication  channel  due  to  debris,  sand 
flour,  etc.  This  increases  metal  strain  by  friction. 

Observations t  An  alternate  means  of  baking  bread  by  hand 
production  is  essential  to  support  the  M-1%5  Mobile  Brkery  in  a  fixed  or 
soni-fixed  installation.  Complete  visual  inspections  of  all  parts  where 
friction  requires  lubrication  is  vitally  important. 

c.  Item i  MHE  -  There  are  no  standard  hand  signals  for  direct¬ 
ing  operators  of  MHE,  and  as  a  result,  considerable  time  was  lost  and  con¬ 
fusion  existed  when  drivers  worked  in  various  areas. 

Discussioni  A  forklift  driver  must  have  someone  guiding 
him  with  standard  signals  by  which  he  con  maneuver  his  lift  during  "close- 
in  work"  where  his  view  is  concealed  by  the  mechnnian.  A  driver  may  work 
in  many  different  areas,  and  different  signals  and  motions  only  slow  down 
the  process.  Based  on  a  combination  of  slii$,  hoist,  crone  and  airplane 
landing  and  parking  signals,  a  set  of  unifom  hand  signals  were  developed 
to  provide  guidance  for  the  motions  of  a  forklift.  To  facilitate  night 
operations, ref lective  hand  poddies  are  being  developed  that  will  be  used 
in  giving  proper  signals. 

Observations!  Standard  hand  signals  improve  driver  reaction 
and  pays  dividends  when  using  fork  lifts. 

d.  It  an  i  Development  of  skills  of  local  civilian  employees 
requires  a  long  period  of  time  before  they  are  effective. 

Discussioni  When  local  civilians  were  hired  it  was  found 
that  very  few  pronounced  skills  were  available.  However,  it  was  further 
found  that  by  selecting  those  who  were  somewhat  adept,  latent  intelligent 
enabled  these  workers  to  become  very  effective  in  certain  skills.  Gen¬ 
erally,  personnel  were  shown  how  to  accomplish  a  job  and  allowed  to  work 
along  with  the  supervisor  in  an  OJT  status.  As  skills  were  developed 
their  pay  was  increased .  The  more  expert  the  supervisor,  the  better  the 
skill  of  the  employee.  In  this  manner,  painters,  masons,  carpenters  and 
plumbers  were  readily  trained. 

Observations}  Skilled  supervisors  are  necessary  to  develop 
skills  in  untrained  locally  an  played  labor.  The  degree  of  skill  in  the 
employee  is  directly  related  to  the  skill  of  the  supervisor. 
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e,  Item:  MTO&E  -  During  the  formation  of  an  MTG&E,  the  span  of 
control  and  corresponding  grades  for  officers  and  enlisted  men  must  be  con¬ 
sidered. 


Discussion;  TO&E  20-512T  for  the  50^th  Field  Depot  required 
considerable  modification.  This  TOE  whs  originally  based  upon  requirements 
to  store  up  to  20,000  tons,  while  in  actuality,  the  depot  now  has  over 
200,000  tons  on  hand  with  a  stockage  objective  of  267,000  tons.  Director¬ 
ates  submitted  valid  changes  for  their  paragraphs  in  the  TO&E  and  collateral 
eauipnent.  However,  upon  collation  it  was  found  that  the  span  of  oontrol, 
i.e.,  the  ratio  of  noncoms  and  officers  to  other  ranks, dia  not  agree  with 
prescribed  ratios  established  in  Amy  Regulations,  It  is  therefore  impor¬ 
tant  to  tabulate  total  resources  of  personnel  by  directorates  to  insure 
that  no  imbalances  occur  that  would  materially  affect  the  span  of  oontrol 
in  operations.  Ground  rules  for  changes  to  T0&E1 8  must  be  provided  prior 
to  any  acceptance  of  changes.  In  view  of  this,  rules  were  provided,  and 
when  the  T0&E  necessitated  another  major  change  by  reason  of  the  elimination 
of  a  supporting  TD,  no  problems  were  experienced. 

Observations:  Ground  rules  in  wordable  form  and  simple 
language  pay  dividends  in  clarity,  correctness  and  suitability  of  recom¬ 
mendations  received  for  preparation  of  an  MTOE. 
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13.  DIRECTORATE  OF  MaIIu’ENANCE. 

a.  Item  In  doquate  Preventive  Maintenance* 

Discussion t  On  23  December  1966,  a  Cou^and  Letter  was  published 
pointing  out  the  lack  of  command  euphasie  on  organizational  maintenance ,  with 
a  list  of  the  cost  coa.on  faults.  « 

Observation!  A  review  of  Spot  Check  Inspections  since  the 
above  date  showed  a  vast  improvement* 

b.  Item  Engine  failures  on  rough  terrain  forklift,  Anthony 
Model  MLT-6. 

Discussion}  Hew  rough  terrain  forklifts  received  at  Can  Ranh 
Bay  were  found  to  have  chipped  cylinder  liners.  This  was  apparently  oaueod 
by  hydrostatic  look.  A  service  engineer  free  Detroit  Diesel  Division  of 
GMC  cade  an  evaluation  of  this  situation  and  re co upended  installation  oft* 
rainoaps  on  the  uuffler  tail  pipe  and  bracing  of  the  muffler  exhaust  stack 
extension  connection. 

Observation!  Since  the  above  recommendations  were  accomplished 
no  new  engine  failuros  have  occurred. 


DISTINGUISHED  jttSITORS 


Distinguished  visitors  to  the  Depot  during  this  reporting  period 
included  the  following  persons: 

29  December  1966  -  Gen  Harold  K.  Johnson,  C  of  S,  US  Amy 

12  January  1967  -  Honorable  Stanley  R.  Rosor,  Secretary  of  the  Amy 

18  January  1967  -  MG  0.  E.  Hurlburt,  USARPAC  G4 

MG  H.  A.  Miley,  Jr.,  Asst  DCS1GG  for  Programs,  DA 

23  January  1967  -  Gen  Dwight  E.  Beach,  CINCUSARIAC 

28  January  1967  -  BG  J.  14.  Heiser,  Asst  DCSLOG,  DA 

31  January  1967  -  Rear  Adm  N.  C.  Johnson,  Deputy  C/S  for  Ml  As¬ 
sistance,  Logistics  and  Personnel,  CINCPAC 
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HEADQUARTERS 

CAM  RANH  BAT  DEPOT  (PHOT) 
AND 

504TH  MBIT  DEPOT 


TROOP  LIST 

HHC,  504th  Field  Depot 

3rd  Compoeite  Scnrle*  Detachment  (ADP)  (Teane  PA  and  FB) 

96th  Composite  Sendee  Detachment  (Ep)  (Team  2) 

69th  Maintenance  Battalion  (GS) 

HHD,  69th  Maintenance  Battalion  (OS) 

128th  Signal  Company  (Supply  It  Maintenance) 

129th  Maintenance  Support  Company  (DS) 

135th  Heavy  Equipment  Maintenance  Company  (GS) 

510th  Engineer  Company  (Maintenance)  (DS) 

96th  Supply  and  Service  Battalion  (DS) 

HHC,  96th  Supply  and  Service  Battalion  (DS) 

31st  Supply  Company  (Heavy  Material)  (GS) 

273rd  Engineer  Detachment  (Depot) 

855th  Signal  Detachnerit  (Sfcl) 

53rd  Supply  Company  (General  Supply)  (GS) 

195th  Quartermaster  Detaeheent  (Refrigeration,  Semi-Mobile 
561st  Quartermaster  Detachnent  (Refrigeration,  Smni-Mobile 
563rd  Quartermaeter  Detachment  (Refrlgmration,  Sad-Mobile 
59th  Field  Servioea  Company  (GS) 

567th  Engineer  Detachment  (Water  Transport) 

74th  Supply  Company  (Repair  Parte)  (GS) 

221et  Supply  and  Service ■  Company  (DS) 

423rd  Supply  Company  (Repair  Parte)  (GS) 

539th  Supply  Company  (Repair  Parte)  (OS) 

548th  Supply  Company  (General  Supply  )  (GS) 

575th  Supply  Company  (Heavy  Material)  (OS) 

855th  Supply  Oompany  (General  Supply)  (GS) 

191et  Ordnance  Battalion  Ammunition)  (DS/GS) 

HHC,  191et  Ordnance  Battalion  (Aznounition)  (DS/GS) 

174th  Ordnance  Detachment  (Ammunition  Renovation) 

33rd  Ordnance  Company  (Ammunition) 

611th  Ordnance  Company  (Ammunition) 

630th  Ordnance  Company  (Amnunition) 

*HHC,  52nd  Ordnance  Group 

278th  Supply  end  Service  Battalion  (GS) 

HHC,  278th  Supply  and  Service  Battalion  (GS) 

56th  Supply  Company  (Heavy  Material)  (GS) 

109th  Quartermaster  Company  (AD) 
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master  Company  (AS) 

239th  t'harterriaster  Company  (Svvlcfl) 

524th  Cuarterraster  Company  (Felrolflum  operating) 
19th  Quartermaster  Detachn*nt  (PjL  Storage) 
22nd  Quartermaster  Oetachn^nt  Storage) 
5C8th  Transportation  Cunpany  (Depot)1 

67th  Engineer  Jetachnont  (Gas  Generating) 
68th  i^ngineer  Detachment  (Carbon  Dioxide) 
623rd  Charter-raster  Company  (A.J&D)  - 
647th  Quarter  taster  Company  (Fetroloun  operating) 


*  Attached  for  rations,  quarters  and  administration* 
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